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1. School Advisory Council (SAC) 
and School Advisory Forum (SAF) 

Upload Requirements



SAC and SAF Required Uploads

SAC AND SAF JOINT MEETINGS
School Advisory Council and School Advisory Forum documents must be maintained and 
uploaded in the SAC Upload Center.

These documents were due 
October 7, 2024.

Upload these meeting 
documents within two 
weeks after each SAC 

and SAF meeting.

Note: If changes are made to any SAC or SAF documents, upload the revised copies immediately.
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SAC Composition (Membership)
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SAC Minutes Organization
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School Advisory Councils are required to operate under the Sunshine law, which states that meeting minutes must be taken and open to public inspection. 

Minutes should be presented in an organized manner aligned 
to the agenda and include:

Name of your school, School Advisory Council Meeting (not 
SAC Meeting) as a title, date, time, and location

Impartial and concise reporting of what took place

Actions taken, specific motions, roll call, voting outcomes, etc.

School Improvement Plan Monitoring

2025-2026 SIP Planning

Accountability Funds Balance (including any requests, voting 
for use of and voting results)

School Environmental Safety Incident Reporting (SESIR)

Other items and topics

Next meeting date and time

Adjournment

Minutes must be recorded, maintained and posted for public review. SBBC Policy 1403 



2. School Improvement Plan (SIP) 
Monitoring and 2025-2026 SIP Planning
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SAC Minutes Activity
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Read the Minutes

Mid-Year Reflection
Accountability Funds Balance/Requests
SIP Monitoring
2025-2026 SIP Planning

Participants Share Findings 
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Name of the School

School Advisory Council

Date, Time and Location

Attendance & Quorum

Motions, Seconds, and Results of the Vote(s)

Accountability Funds Balance and Requests             
(if applicable)

SIP Monitoring
Mid-Year Reflection

2025 -2026 SIP Planning

School Environmental Safety Incident Reporting 
(SESIR)

Additional Topics

Next Meeting Date/Time 

Meeting Adjournment

SAC Minutes Activity
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3. Mid-Year Reflection 

Due Friday, January 31, 2025 



Purpose of Mid-Year Reflection

11

A valuable checkpoint opportunity for schools 
and SACs to:

Assess progress made toward SIP goals 
Identify strengths and needs
Make necessary adjustments to improve 
learning outcomes
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Preparing for the Mid-Year Reflection

Due Friday, January 31, 2025

In collaboration with the 
leadership team, analyze 
your data.

Share the progression of 
the action steps.

Are we on target to meet our 
goals? Will this rate of
growth help our school hit
student learning targets?

Review the school goals 
and action steps.

What shifts are needed in 
reference to your goals?



Mid-Year Reflection Guiding Questions

13

For each identified Area of Focus, reflect on the action steps and the plan to evaluate 
progress. Reflect on the following questions and account for them in the SAC minutes.

Is desired progress being made to accomplish the intended outcome for the Area of Focus by the end of the 
school year?

What evidence (include data) should be collected to show progress toward your goals?
What strengths and weaknesses have been identified for each action                                               
step?
Are there implementation challenges that were encountered in the Fall?
What changes (action steps, interventions/strategies, etc.) are needed                                                  
to ensure success by the end of the school year for all or targeted                                                     
subgroups?



4. School Improvement Updates
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Due Date Fast Approaching 
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Florida School Recognition Program (A+ Funds) Process 

New Waiver Process

Mid-Year Reflection 

32 School Days Left ~ January 31, 2025 Deadline
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Open Lab Schedule
  

December 12, 2024 @ 9-10 a.m. and 1-2 p.m.
December 17, 2024 @ 9-10 a.m. and 1-2 p.m.

January 6, 2025 @ 9-10 a.m. and 1-2 p.m.

Mid-Year Reflection Florida School 
Recognition Program      

(A+ Funds) 



The School Improvement Team Is Here To Support YOU!
Email or Call (754) 321-2500 and Visit our School Improvement Website https://www.browardschools.com/Page/47653
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Happy Holidays!
Your School 

Improvement Team 



The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color, disability, gender identity, gender
expression, genetic information, marital status, national origin, race, religion, sex or sexual orientation. The School Board also provides equal access to the Boy Scouts and other
designated youth groups. Individuals who wish to file a discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance
Department & Equity Coordinator/Title IX Coordinator at 754-321-2150 or email eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA) may call Equal Educational Opportunities/ADA
Compliance Department at 754-321-2150 or email eeo@browardschools.com.
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